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Introduction 
In an increasingly competitive market place, the demand for Higher Education Institutions (HEI’s) to meet and surpass the expectations of their current and future students is an essential component in the fabric of a University. 

The University of Roehampton, as one of the United Kingdom’s leading modern universities, is underpinned by an ambition that our students will go on to positively influence the globalised world around them, and that our research will pioneer industry and society to overcome the challenges which we face. In this light, the University clearly recognises that enhancing student engagement is fundamental to not only the success of our students whilst studying, or the University itself, but moreover active participation in their experience will positive impact upon them directly for their futures.

Furthermore, the University aims to foster an environment in which our graduates enter the world prepared for work, and positioned as future leaders of both industry and society, whom have experience on decision making, leading change and creating a more positive world around them. 

In a climate of uncertainty for both Higher Education as a sector, but also students and graduates, the ability to hold agency over their own experience is not a privilege which we believe should be for the few, but an expectation all students should have of their ability to influence and create change. As a University, whilst responding to the current environment which includes but is not limited to a changing legislative landscape, commercial market place and competitor profile, we remain steadfast that students shall be engaged across the breadth of our activity. 

The key drives which underpin our Student Engagement Strategy are:

1. To gather, make sense of and act upon the feedback of students wherever possible;

2. To place students at the heart of our decision making;

3. To empower students to lead positive change affecting their peers;

4. To enhance academic and non-academic areas of activity for the benefit of students.

Key drivers

1. To gather, make sense of and act upon the feedback of students wherever possible

In order to ensure the University cultivates an outstanding experience for students, the University shall ensure that wherever it is possible, students shall be consulted with on all major enhancement activity.

To enable this, we will:

· Embed formal feedback gathering opportunities into all areas of academic provision;

· Critically appraise the way in which we gather feedback to ensure students have the opportunity to provide feedback on all areas of their non-academic experience;

· Collaborate with the Students’ Union and students more generally to unpack feedback more effectively;

· Develop our analysis of student feedback to enable the University community to more effectively reflect on feedback.
2. To place students at the heart of our decision making

The University clearly recognises that we are only as strong as our community is diverse and empowered. In asserting this position, we seek to foster an outstanding relationship with our Students’ Union, undertaking joint initiatives aimed directly at making the lives of our students better.

To enable this, we will:

· Ensure there is student representation on all major University committees, working groups and project boards which impact upon student experience;

· Actively involve the elected officers of the Students’ Union in acting as a critical friend to the University;

· Support the Students’ Union to train, deploy and reward student volunteers who give back to the University, in any way they wish;

· Offer the opportunity for students to input into decision making where at all possible, including in direct conversation with the Vice-Chancellor and other staff;

· Develop and launch innovate solutions to support the engagement of under-represented members of the student community in enhancement activity. 
3. To empower students to lead positive change affecting their peers

Our ambition is to develop graduates who have the skills, knowledge and motivation to lead industry, change society and thrive as a member of the global community. Furthermore, we wish for our students to be critical, self-assured and tenacious individuals during their studies, empowered to question their own knowledge and others and to reflect on their experiences to positively impact those around them.

To enable this, we will:

· Embed the development of skills within the breadth of our curriculum, whilst providing opportunities for experiences outside of taught programmes for students to further enhance their skill set;

· Support students to be engaged in development opportunities, whether that be through reward, guidance, provision or other means;

· Empower students to have their voices heard through holding the University to account over the decisions we make;

· Actively involve and where possible allow students to lead decision making in all issues which directly affect them.
· Develop and support students to become co-creators/partners of their University experience
4. To enhance academic and non-academic areas of activity for the benefit of students

In a globalised world the demands on students and graduates have never been more complex and daunting and the University recognises its role in equipping students with the ability to thrive in this environment.

To enable this, we will:

· Develop and deliver campaigns to raise awareness of students to the world around them, and empower them with the skill sets to make positive change;

· Actively enhance our services, including our academic provision where student feedback indicates that an alternative may offer an enhanced experience to their peers;

· Promote collaborative between students and staff on a variety of projects, including through the provision of resources.
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